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At Netcraft Australia, we are committed to delivering exceptional value to our customers
through innovative engineering solutions while maintaining the highest standards of
quality in everything we do. This commitment is embedded in our culture and
demonstrated through our ISO 9001 compliant quality management system.

Our Quality Commitments
We achieve excellence by:

e Thoroughly understanding and consistently meeting our customers' requirements
and expectations

e Continuously improving our processes, services, and quality management system

e Developing and maintaining strong partnerships with our suppliers and
stakeholders

e Investing in our employees' development to build a foundation of excellence

e Complying with all applicable regulatory requirements and industry standards

Quality Objectives

We measure our success by the value we create for our customers through:

e Positive experiences leading to high levels of customer satisfaction
e Consistent achievement of service response times

e Process efficiency and effectiveness

e Employee engagement and competency development

e Continuous improvement initiatives and their impact

Leadership Commitment

Our leadership team is committed to:

e Providing the resources necessary to maintain and improve our quality
management system

e Setting and reviewing quality objectives

e Promoting risk-based thinking and a process approach

e Ensuring this policy is communicated, understood, and applied throughout our
organisation

This quality policy is reviewed regularly to ensure its continuing suitability and
effectiveness in meeting our organisational goals and customer requirements.

Approved by Jacquie Lavis (Operations and Finance Manager) on 11 Feb 2025.
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